Work package

Work package number 2 title

Implementation of the PHAR-QA project and network

|:| Management
X Implementation (the substance of the work planned including
production, testing, etc)

Work package type :| Quality Assurance (quality plan)
|:| Dissemination
|:| Exploitation of results

Start 1 End 36 Duration
Month number Month number in number of months

Description of the work package (limit 3000 characters)

This WP will operate in 4 overlapping phases corresponding to the milestones enumerated above (see
D3):

Research: months 1 through 6-12:

Establishment of a European network in QA for PET based on faculty members of EAFP and contacts
already established in PHARMINE over the past 3 years. This will be planned at the VUB consortium start-
up meeting and finalised thereafter.

“Snowballing” i.e. a technique for developing a research sample by recruitment of new members by
existing members, will also be used.

We will also recruit via pharmaceutical chambers and societies by asking such organisations to encourage
their members to join the network. Contact will also be made with the presidents of the deans’
conferences. In some cases individuals or organisations will be contacted multiple times if they are
members of EAFP and of their national pharmaceutical society, for example.

Tools: months 1 through 6-12:

In parallel with DLVB 2.1 above, development of an interactive website for modified Delphi analysis
(Boardman, et al., Int. J. Pharmaceut. Med., 2000; 14: 47-51) using TUNING methodology (collaboration
with the MEDINE-2 WP on modified Delphi in medical education
(http://medine2.com/Public/package 03.html)) and TUNING (P. Ryan, TUNING academy).

P2/PCN/]JA is already working with the IT research centre of the University of Lorraine, Nancy on such
development.

Production: months 6 through 12-18.
Production of the QA model using modified Delphi methodology.

Testing: months 30 through 36.
In preparation for WP EXP a framework for QA in PET will be produced.



http://medine2.com/Public/package_03.html




